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L CDSI - Conservation Delivery Streamlining
Initiative
= NRCS initiated the Conservation Delivery

Streamlining Initiative (CDSI) with the purpose of
Implementing a more effective, efficient, and
sustainable business model for delivering
conservation assistance across the Nation. This
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dSeveral interrelated modules make up the
Conservation Delivery Streamlining Initiative
Including the following:

®" Document Management Systems
® Program Support Specialist
= Client Gateway




ONHCY  Program Support Specialist

dWhy is NRCS NE developing program
support framework
®= One of the key strategies for our Conservation

Delivery Streamlining Initiative (CDSI) is to reduce
administrative tasks of field office technical staff.
This will result in more technical staff time in the field
with our clients engaged in conservation planning and
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J WHY, Continued

® In 2002, the Farm Bill expanded NRCS field
operations to include the development and all
of the administration of financial assistance

contracts and easement programs. Upon
assuming these expanded duties, NRCS did
not alter its business processes, organization
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Program Support Specialist

dNebraska NRCS is in the process of using
program support specialist to assist with the
following duties.

® Primary duty of this position Is to enter
application and contract data into Data

Management System, and prepare software
generated reports
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Duties continued...

 Manages application and contract administration
letters and documents related to application status,

status review, contract implementation, contract
modifications, and potential cancellations and
terminations

J Assembles documentation required to process
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Program Support Specialist

U Implementation of a standard administrative
financial assistance position is a critical step
towards removing the administrative workload from
field technical staff, standardizing financial

management processes, and facilitating better
designed workflow and business processes

Bottom Line more Technical Assistance for
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dWhat is the NRCS Document Management
System (DMS)?

" The Natural Resources Conservation Service

(NRCS) Document Management System is an
Internal agency tool that provides users a
secure, web-based service to upload and
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O What is NRCS Document Management Systems continued...

Web-based access regardless of the user's physical location.

Integrated search functionality, allowing users to link documents to a
ProTracts applicant, participant, application or contract.

Auto-upload of certain document types from ProTracts.

Management of documents using actions such as view, replace, delete and
version.
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dExamples of Auto Upload material

" CPA-1155 — Conservation Plan or Schedule
of operations

® CPA-1156 — Revision of Plan/Schedule of
operations or modification of Contract

= CPA-1202 Conservation Program Contract
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dDocument Management Systems will change
how we complete our daily business
contractions as well as improve users

access.
® | ess Physical paper movement
® Streamlined communication with approval
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dClient Gateway

= Client Gateway is NRCS public web application for agricultural
producers it is scheduled for deployment later in CY 2014.

" CG Release 1 will provide access to individual client records. Business
entity clients will be provided access in future versions.

® Through CG Clients may:
= Request technical and financial assistance,
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Client Gateway benefits continued...

An additional option for interacting and communicating
with NRCS

Reduced trips to the NRCS Field Office to complete and
sign forms and applications for conservation programs

Ability to request conservation technical and financial



Manage Plans and Practices Manage Payments
View Plan Modification Request... My Profile
View Practice Requests View Applications J

Technical References

Apply for Financial Assistance
Apply for Technical Assistance
View My Requests

View Profile Updates

Manage Contracts Mv Land
View Contract Modification Reg... My Documents

View Practice Requests View All Requests
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What does it take to access Client Gateway?

In order to access Client Gateway, Clients are required to have a
SCIMS record and eAuthentication Level 2 credentials

SCIMS record — No change in traditional process
®m Service Center Staff with SCIMS record creation entitlements
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A Benefits to NRCS

Reduced time and trips for administrative
purposes

More time In the field and to focus on
technical assistance and Programs delivery
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When will Client Gateway be available?
Early Adopter Release — Later this year

= 3-5 Clients to be recruited per State, PIA, Caribbean
* Limited marketing and public information by EBI at this

phase

= Site publically available to Clients with eAuthentication
Level 2 & SCIMS records




ONRCS  Conservation Desktop
and Mobile Planner

Conservation Desktop and Mobile Planner are
on the horizon but haven’t made it out to the

states.

MORE to COME!!
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Neil Dominy
State Soil Scientist

402-437-4113
neil.dominy@ne.usda.gov
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The U.S. Department of Agriculture (USDA) prohibits discrimination against
its customers. If you believe you experienced discrimination when obtaining
services from USDA, participating in a USDA program, or participating in a
program that receives financial assistance from USDA, you may file a

complaint with USDA.. Information about how to file a discrimination
complaint is available from the Office of the Assistant Secretary for Civil
Rights.

USDA prohibits discrimination in all its programs and activities on the basis
of race, color, national origin, age, disability, and where applicable, sex
(including gender identity and expression), marital status, familial status,
parental status, religion, sexual orientation, political beliefs, genetic




